District 2 Little League Meeting
 SHAPE  \* MERGEFORMAT 



April 11, 2024 | Tavern Restaurant Meeting called to order by Steve DePalma at 6:35 pm
 SHAPE  \* MERGEFORMAT 



Attendance
 SHAPE  \* MERGEFORMAT 



Towns In Attendance: Westfield, Longmeadow BB + SB, Wilbraham BB + SB, Gateway, Chicopee, Northampton, Southampton, Ludlow, Easthampton, East Longmeadow

Steve DePalma, Ernie Fitzell, Marc Winer, Michelle Winer, Steve Elliot
 SHAPE  \* MERGEFORMAT 



Taylor Lapinski is done at LL East Region. Aaron Webber is taking over his responsibilities, and we all need to check on waivers to see where everyone is at. 

Special game waivers need to be filled out for all travel leagues. This includes all softball and Intermediate/Senior baseball. 

Continuous batting order will continue in District play for the 2024 season with little changes. 12 players must be carried on all rosters. Make sure that you only put players on the teams that are committed to playing throughout the tournament season. There is no rule that states 12 players must be in attendance, but you must have 12 legit players on your rosters. 

 Umpire update - Code of Conduct for District 2 was sent out. The Executive committee would like to meet with every charter’s coaches and BOD members for all levels. Most towns have had meetings with Marc and Steve E to go over these concerns. Towns that have not set a meeting time are requested to do so as soon as they can, either in person or over zoom before the season starts.   

Umpires: 

District 2 umpire Mechanics clinic will be on April 13 at Sadie Knox field in Westfield, MA. Clinic will run from 10-4 and lunch and drinks will be provided.  

Umpire numbers have been low, but we had 29 people at the indoor rules clinic, so numbers are looking up. We are doing everything we can to retain the umpires we have. 

Reminder about Junior umpires and how to approach them. Must be with another adult present at all times. No one-on-one visits with a  Junior umpire under the age of 18. 

Softball updates:
Schedules are done and posted. 12 games are scheduled for all levels 10U and above. All games must be played, there are no forfeits. Each team must play the 12 games on the schedule to be eligible for district play. 
Canceled games should be rescheduled and played the same week whenever possible. Do not wait until the end of the season. Send all rescheduled games to Marc to update on the website schedule. 
Scores need to be reported the same evening as the games are played, or the very next morning. Please email Marc with all scores for 10U and above. Please be sure to have date, level, teams with coaches and score on the email. Both teams should report each game.  
Baseball updates: 
Senior schedule is complete, but the Intermediate schedule is still in the works. Will be posted soon. There are 9 Intermediate teams and 4 senior teams.  
Senior and Intermediate game scores need to be reported to Ernie after each games. Both teams should report each evening. 
Games run April 24 through June 18, but may end earlier due to the earlier start of District play. 
ASAP plans are almost 100%. Southampton still has number concerns with teams and players. Ernie offered to help them figure it out.  
Still no word from Springfield about teams and where they will play (Belchertown?). 
New Business
Make sure all new coaches do their training (Diamond Leadership, Child protection and concussion). 
All district teams should get started earlier this season. Teams can be drafted after May 1, and may be announced after May 15 and 8 games played. 
 Discussion about “A League of Their Own” award for District 2. This award should go to someone that goes above and beyond to volunteer and help in special ways to make our district better. Steve D will send out more information. 
All stars to be discussed at next meeting and also District Coaches meeting and rules we be discussed. Also, the All District team at the 12U level for baseball and softball. 
Everyone was reminded to use the District 2 website more often for updates, schedules, standings and information. Please remind all coaches for travel to use the website throughout the season. 
Make sure you have Steve Elliot’s information in case you have any rule or umpire questions throughout the season
Steve Elliot - email: stevenelliotactor@gmail.com - phone: (352)585-0007

If you have action photos to share from Opening Day or throughout the season, please send them to Ernie or Marc to share on the website and Facebook. Please include teams/coaches/players names if possible

Steve D is going to try to put together a booklet for all teams for Districts. Once you have your teams selected, please take a good picture with players and coaches, then send the picture and list of names to Steve to enter them into the booklet. He will print up a bunch and towns can have them at the concession stand to sell for a fund raiser for your town. 
Marc and Ernie will work with all the charter’s facebook pages to link them to the District facebook page so we can all share information and events. 
If you have an updated logo for your charter besides what is on the website, please send it to Marc or Ernie and they will update. 
Rick from Wilbraham offered to pick up the signs for the District for Steve. Signs will be distributed as soon as they come in. 
Start thinking about purchasing a large order for balls for next Fall. 
Any possibility of a larger scale coaches clinic put on by college coaches, high school coaches or a clinician that everyone can participate in? Let’s all see about making some connections before next season. 
Opening days, most are April 27, but others are also on different days. If you would like someone from the District to participate, please let us know dates and times. 
If you are willing to host the next meeting, or any other meeting in the future, please reach out to Steve D, Ernie, Marc or Michelle with a location. We are more than happy to move the meeting to a different location each month. Please think about hosting one meeting a year at least in your town. We need a space that will house at least 20 people in a relatively quiet place for up to 2 hours. 
Next Meeting: June 13, 2024 at 6:30 PM. Location is TBD.

Meeting adjourned at 7:45 pm. 

Submitted by Michelle Winer 
